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\{inutes of the Academic Council \leeting

I Name ol'thc rneetinq: .Acrdcnr ic Council i Dare:r,,] ,,o l0 lo
'Ntlt,c.,f :he [rcilitator: Prirr.inr] finre l0,r,"rl+---

Aca.lelrrc & General

Decision

I m provem ent i n flnivcrsitv Examination Results
Principal presented a grave situation prevailing in Self
financing Engg colleges regarding reduction in student
adnrission, lack of discipline/right attitude among students
and poor Llniversit,v- Erarnination results.
A two u,ay approaclr is to be initiated in RCET to improve the
s rtuatron

(i) The effectiveness of teaching
during '

regular class houis to he improved by incorporating more
tutori ai

classes. dividing classes into nvo fbr difficult subjects.
providing r.nore individual attention to students etc.

(ii) Identif_ving academically '"veak students and
providing

Additional coaching alier
S atu rdays.
Tlre above steps are suggested to improve the attitude of
stLldents torvards regular studies. so that they perform well in

Series Tests which in tufll nlust irnprove the universrtl
results.
lVlore specific actions in these regards rvill be discussed and

furnished rihich are to be implemented from Academic Year
2016-17 onrvards.

Time table/Staff n oriiload
1'o be conrpleted b)' 10/6i 16. Once flnalized changes in trrne
table are generallv not permitted. In needl' situation changes
to be incorporated onl1,' u'ith u.ritten permission from HOD
and reporting to Tinre table comnriftee in-charge.

process

class hours and on

R.esponsihility

Principai/HODs/Faculty
Members

HODs/Time table
committee

Meetins tvpe: Scheduled
A

] \'enue: Principal's Chamber
tendees

Dr.S. P. Subramanian. Principai N'[r. Gibv Jose

Prof Rajan Babu. Dean Academics &
HoDlMech

Ms. Kavrtha. CSE

Dr A Surendran. Academic Coordinator / HoD-
CE

Mrs. Amurtha S Chemmanur. HoD 'EEE

Mr. Krishna Kumar. R /HOD -ECE Ms. Sandhya P S, ASH
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Minutes of the Academic Council Meeting

Name of the meeting: Academic CoLrncil Date:121612017

Narne of the Facilitator: Principal Time: 2.3

Meeting typc: Scheduled Venue: Principal's Chamber
Attendees

Dr.S. P. Subrarnanian, Principal Mr. Dinto Thomas. AP / EEE

Dr. Biiu P L il-loD -ME Mr. Vimal, APiASH
Mr. Krishnal<umar R/AP-ECE Mrs. N4arv John C/HOD-CE
Dr. Prasanalaltshrni/HOD-CS E

Mr. Gibv Jose. HOD/AEI
Aeenda

S# Decision Responsibility Scheduled Date

1 7.06.1 S7 Academic Calendar approved afler discussion Academic Council

17.06.2
Recommended fbr declaring 2"o & 3'o Saturdays as holidays
and remairring Saturdays as working (sLrggestions from Dr.
Biiu P L, HOD/ME)

Principal

17.06.3

In order to improve the academic culture in the college, the
firllowing committees are fbrmed to interact with staff and

students and submit recommendations.
l. Brainstorming and feedback from students.
i. Dr. Biju P L, L{OD/ME - Convener
ii. Mr. Ciby.lose. HODiAEI - Member
iii. Mrs. Radhil<a E R, AP/ECll - Member

T'he Committee is advised to discLrss rvith student
rcpresentatives (in grolrps & individuals) arrange fbr brain
storming sessior-rs and suggest recommendations for
iurprovernent in Results, Discipline in the campus, student
attitLrde. character bLrilding etc.

2, Staf f Feeclbacl<

i. Mrs. Amrutha Chemmanur,- Convetrer
ii. Mrs. Mary .lohn * Merrrber

.t he committee is advised to cliscuss r,vith staff
representatives(in groLlps and individLrals) arrange brain
s1orming sessions ancl suggt--st recontntendations fbr

i. Impro\/euteltt irt resLrlts carnpLls clisciplirre, stLrclent

attitucie etc.
ii. Merrtorirrg activities
iii. Teaching learnirrg process
iv. CommLrnication skill (for staff)
v" Technical l<norvledge r-rpdation.
vi. Improvement in viability of college
vii. Other relevant sLrggestions

Principal and

Committee
Recommendation
to be sLrbmitted
before 30l6ll7
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17.06.3

3. Revision in student f'eedback format
i. Dr. Bi-iu P l-, t{OD/ME - Cotrvetrer
ii" Ms. Praiitha, AP/CSE - Member

iii.Ms. Shimna M V, AP/ECE - Nlernber

4.Hard to Soft copy transfbrmation
i. Dr. S. Plasanalakshmi, HOD/CSE - Convener

ii. Mrs. Able Alex, AP/EEE - Member
iii.Mr. Fe6rsilin, AP/CSE - Men-rber

Prirrcipal and

Committee
Recommendation
to be sLrbmitted

belore 3016117

17.06.4

Co green Initiatives:
It is decided to change the docurnentation procedure from hard

copy to soft ccipy system. 'fhe proposal discussed and drafted

b1,HOD/CSE. HOD/ME and Mr. Fepsilin was approved in the

Acaderr-iic CoLrnci I Meetin g.

in brief all docutnents are saved in Google Drive with access to

users as required.
All staff r-nembers are required to irnplement the sanle with
immediate effect.
Abrief inlirrmation is attached. For any

clarification/suggestions. please contact HOD/CSE or Mr.
Fcpsi l i n.

Royal Staff
Mrs. Able Alex to

make necessary

changes in ISO
Documentatiott

procedures.

t7.06._s Departnrent to r;ubrnit statf workload details by l616117 HODs

11.06.6 Various Conrnrittees fiorn academic year 2017- I 8

\ Z
Mr. Dinto,

AP/EEE to draft
committees by

191612017.

Approved b1: Principal Ct/l. l Dated: 121612017

Copr to : rc):Al"q1-q"l_1i.-ii_q)11ig_e-1,ils,].n/mg11ltlg,r-QXl[-qgt*qq,i[

-t '- -.

Anagha
Textbox



17.06.3

3. Revision in student f'eedback format
i. Dr. Bi-iu P l-, t{OD/ME - Cotrvetrer
ii" Ms. Praiitha, AP/CSE - Member

iii.Ms. Shimna M V, AP/ECE - Nlernber

4.Hard to Soft copy transfbrmation
i. Dr. S. Plasanalakshmi, HOD/CSE - Convener

ii. Mrs. Able Alex, AP/EEE - Member
iii.Mr. Fe6rsilin, AP/CSE - Men-rber

Prirrcipal and

Committee
Recommendation
to be sLrbmitted

belore 3016117

17.06.4

Co green Initiatives:
It is decided to change the docurnentation procedure from hard

copy to soft ccipy system. 'fhe proposal discussed and drafted

b1,HOD/CSE. HOD/ME and Mr. Fepsilin was approved in the

Acaderr-iic CoLrnci I Meetin g.

in brief all docutnents are saved in Google Drive with access to

users as required.
All staff r-nembers are required to irnplement the sanle with
immediate effect.
Abrief inlirrmation is attached. For any

clarification/suggestions. please contact HOD/CSE or Mr.
Fcpsi l i n.

Royal Staff
Mrs. Able Alex to

make necessary

changes in ISO
Documentatiott

procedures.

t7.06._s Departnrent to r;ubrnit statf workload details by l616117 HODs

11.06.6 Various Conrnrittees fiorn academic year 2017- I 8

\ Z
Mr. Dinto,

AP/EEE to draft
committees by

191612017.

Approved b1: Principal Ct/l. l Dated: 121612017

Copr to : rc):Al"q1-q"l_1i.-ii_q)11ig_e-1,ils,].n/mg11ltlg,r-QXl[-qgt*qq,i[

-t '- -.

Anagha
Textbox



Date:25/7118

rgg
Nameofttreffi
Name of the ficititaton princi

Time: I l.00amMeeting type: Scheduled l/*!"' Conference Hall

Mrs. Amrutha M Chemmannur, HOD / EEE@,ffiProf. Mary Ghn/HODrcE
Prof. Mohammedlq ballHOn/ME Mrs. Asheera, HOD#ISHMrs. Vidya P, HOD/AEi
Ms. Ihsana, AFrcSE-

Registration ot
Those who are not completing their registration before the;i;;";i;,;;,i,:
August onwards.

Royal Staff
18.07.2 Priority u..u. id.

18.07.3 All HODs h
Each faculty member must colncentrate on individual

observed in students in academics.

HODs & Mentors

The placement training comes u@
l. Aptitude training
2. Soft Skill training

Department of ASH is assigned to conduct Aptitude Training
and to prepare materials foi ttre students. The'whole ilJ,;;,nwill be coordinated by Mrs. Nimisha"M. AP/ASH.
M1g. Anju Sam, Ap/EEE is designated as coordinator for soft
skiln rraining program.
Department incharges are : l. Mr. Rahul, AP/ECE2. Ms. Swathy, AP/EEE

3. Ms. Jyotsna, AP/CSE
4. Ms. Hasanath, AP/CE
5. Mr. Ajeesh, AP/ME

Both soft skiil training and Aptitude training crasses shourdfollow standard curr!"uium and syllabus.
It is decided
skill.training on all working Saturdays. These classes are

fl:.111.d 
only to selected studJnts frorn j,o y, ,"0 +; f.""i.*f,Drancn.

Separate skill deveropment crasses are to be arranged for alr
classes as per schedule with structured curriculum irrhich witt
be circurlated.

Royal Staff

18.07.5
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I/

futo.iat hours will continue as before'

REAP class will continue as earlier-

RACE Class - All departments should organize maximum

^nrrr.ae oc nnccihle

Royal Staff18.07.6

HODs

t8.07.7

I

College introduces new program named Koval {i''-
(Asso-ciation and Interaction with Masters), which inten:.

exposure to our students and interaction with experts anJ

successful persons in different field. All departments aIe

required to find pool ofresource persons from different area.

Resource persons may be from friend circle, relatives and

other source of our faculties and Alumini members of Royal.

Under Royal AIM program, departments have to schedule

interactive sessions with resource persons in order to motivate

their students. The session can be scheduled on Saturdays"

All departments should upload details of collected resource

^o'"^." in nrrr rvehsife after annroval bv Principal.
Royal Family

18.07.8 It is decided to follow common timings tor all students

i-^l',rlinn 'l st .roo.

HODs
and Staff

18.07.9 Oepurtmerts can generate their own fund by any type oI

consultancy activities'
Thorr hqrre tn rlaintain denartment account register.

HODs
and Staff

18.07.10 Departments make sure that a minimum 5 students and some

or tne faculties register in swAYAM (free online course).

They can utilize the time after 4"00pm for these types of

courses.

W
ncipal

Copy to : royal staff@royal eql!,ac' in, m gmt@royal cet'ac' in
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Name of the meeting: Academic C"ur.il Date: 19112118
Name of the Facilitator: principal Time: l0.30am
Meeting type: Scheduled Venue: Principal's Room

Dr.S. P. Subramanian. princi Mrs. Amrutha M Chemmannur, HbDl EEEMrs. Mary John, HOD/CE Mr. Krisahnakumar, HOD/ECE
i\4r. Sangeeth T S, AP/ME Ms. Asheera L, HOD/ASH
Mr. Pradosh Kumar p, Ap/AEi
Mr. Riyadh M, AP/CSE

1 8.12.1 Decided to send

as per the circular sent earrier. The proposars are to be finarized
before 2111212018. 2Ut2t18

18.12.2 Depanrnent h.

in the website coming under their deparlment. Arso the coordinators
of various clubs and associations are required to update their
activities. HoDs of concerned staff coordinators are requested to
make sure that the inlbrrnatiorrs are updated.

HODs/Coordinators
r0t1t19

18.t2.3 Decided ,o tb.,
All mentors are required to meet the committee at convenient time
during 3'r - 5'h January 2019.

A fo,lat will be circurated and mentors are required to fiil the same
and sLrbrnit belore the corrrmirtee.

The mernbers ol'the comrnittee are:

L Mrs. Mary John _ Convener

2. Mrs. Radhika

3. Mr. Drnto Thomas - Member

Mentors/
Committee

1:
3'dg 5't'
Jan 2019

18.t2.4 The O.Ou.r.n ,
communicating with parents by forming a whatspp group involving
parents and teachers. other deparlments are arso advised to folow
the same.

20nn9

Agenda (General Academics & Di
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18.12.5

ffi"rr" "ROYAL SEED" (Skill and

Employability Enhancement Division)'

The idea is to improve the general skill, attitude and

employability of the students by continuously providing

required training to them.

3 sessions of 21l2hrs each are earmarked on a weekly basis for

conducting program under the above scheme. The sessions are

to be handled by internal as well as external resource persons.

Detailed syllabus and plan are to be prepared for this, and are

intended to be delivered during l" to 5th semesters. A final

aptitude and employability skill development program of 3*5

days are to be delivered in the beginning of 7th semester by

external expefis. ln addition tr]:,ib]" program under RACE are

to be introduced during VItn to VII''' semesters.

Necessary expenditures for the program are to be collected

from the students at the time of registration and will be

compulsory for all str-rdents.

The scheme is proposed to be implemented in fLrll w.e.f 2019

admission onwards. Depending on the willingness the same

can be implemented for the present batches also.

Mrs. Able Alex, Mrs. Anju Sam and Mr. Leo are identified to

prepare a draft syllabus with details befbre 51112019.

Principal slUt9

t8.t2.6 In order to orient our faculty members in line with the

objectives of the "ROYAL SEED" two training sessions

(1. Soft skill & 2. Aptitude) are to be arranged in January 2019

and about 25 faculty members will be identified for the

training programs.

20l1lt9

Meetins was concluded at 12.3

K^,
Copy to : ro,va I staf f-@ror-a I cet. ac. i n. ceo @royal cet.ac. in
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Name of the meeting: Academic Courrcit Date: 19. 11.2019
Time: 10.00am

rvrtrErrrrB lyPtr: Joneouteo

Attr
I Venue: Conference Hall
endees

I Mr. Krishnakumar R /IJOD-ECE
Dr.S. P. Subramanian, principal
T)r T)evi El"l "L.i"h-]--JiJIIIIIIv r sqrs\rlrrurorr, ullsLL(rl rv1\L. rl_oL/LLI7
Dr. Umesh Sun

Mr. Akarsh'Ihekkeda
M;Th;;", r rrnn

th, HOD/CE
/A CIJ

Dr. S. P. Pradeel
Mrs. Amrutha V

:kumar, Prof/CSE Us. msana tvtuhamme :d, AP/CSE
mannur/ HOD-EEE

19. I 1.1

To submit sr/s3/s 5/s7 draft il@
discussion and publication on Friday 22lll/lg. HODs Thursday

21111t19

19.1r.2

r o suDmlr syllabus coverage details in the format by

all subjects handling faculty members through HOD HOD Thursday
2U11n9

19.1 1.3

ro comprere syllabus tor all classes by 22/llll9.
Students who are in need of revision in interrrals only
are permitted to be present on25th and"26th Nov 2019.

HODs & Faculty
members

z5n &26'h
November

2019.

19.tI.4

fi.evrslon classes ln

for 53 Lateral Entry

2019.

Mathematics are to be aranged

students during 25th g<,26,h Nov

D^

HOD/ASH &
Maths Faculty

25th & 26'h
November

20t9.

19.1 1.5

lixuurry mcmDers must get certrtied in at least one

swayam course during even semester Z0lg_20
All Faculty
Members

19tr December
toMay 2020

19.tr.6

Drcur ursrroers wno nave requested tor relief by the

end of this semester must comprete ail works, related

to the subjects handled by them in this semester and

even semester 18-19 as per outcome based education
procedure by 30/llll9

FIODs 30/tt/19

Name of the Facilitator: principal

s#
rnesponLlb.i l Scheduled Date
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19.1l17

Departmen,rffi@ffi
committees as per earlier Circular.

30t11/19

19.1 1.8

HODs to -
laboratory staff as per earlier meeting 30/11/19

19.11.9

Departmer,r -
*T.."T.1.T 1!1 are doing phD ar other institutions.15either on elp scheme or part_time containing alldetails. 

_ 
A quarterly report is to be included on a

Departmentsl must initiate activities for organ izingconference during March 20lg

30/11/19

1 9.1 1. I0
31t12/le

Development of language lab and organizingcambridge certification cou-rses for students and staffs HOD/ASH 3t/12/19

19.11.12 Website updation must be initiated. HODs &
Coordinators 31t12/19

Faculty members 22/11/19

1 9.1 1.1 1

Faculty..*b.,
required to complete subject wise CO related exitsurvey before semester cloiure

Approved by: principal
Dated: 19/1112019

19.1 1.13

Anagha
Textbox




